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MindShift:	Agile	Thinking	

Synopsis: Unlocking Agile Thinking and Paradigm Shifts for Effective Leadership 
 
In today's rapidly evolving business landscape, leadership demands agility and a fresh 
perspective. Introducing our transformative keynote speech, "MindShift: Agile Thinking," tailor-
made to seamlessly align with the GROW coaching model—Goal, Reality, Option, Will. 
 
Designed especially for leaders engaged in the GROW coaching program, this keynote unlocks 
the power of agile thinking and paradigm shifts, ensuring that your leadership team emerges 
equipped, confident, and capable of guiding both coached and non-coached team members. 
 
Overview: 
The heart of successful leadership lies in one's ability to adapt, innovate, and find novel 
solutions. Our keynote, "MindShift: Agile Thinking," explores into the core of the "Option" 
phase within the GROW model. By embracing creative thinking and adept questioning, your 
leaders will cultivate a mindset primed for innovation, enabling them to navigate complexities 
with ingenuity. 
 
Key Highlights: 
 
1. Paradigm Shifting Leadership: Our keynote empowers leaders to transcend conventional 
boundaries and discover fresh perspectives. They'll learn how to challenge assumptions and 
initiate transformative shifts that lead to breakthrough solutions. 

2. Creative Problem Solving: Through real-world examples and interactive exercises, participants 
will develop the skill of thinking outside the box. They'll gain insights on fostering a culture of 
continuous improvement, where every challenge is an opportunity for creative problem-
solving. 

3. Asking the Right Questions: Effective leaders ask the questions that matter. This keynote 
equips your team with the art of asking thought-provoking questions, enabling them to 
uncover hidden opportunities and reimagine possibilities. 

4. Agile Decision-Making: Agile thinking isn't just about ideas; it's about swift, informed 
decisions. Your leaders will gain strategies for making quick yet well-informed choices that yield 
positive outcomes. 
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Benefits: 
 
• Empowered Leadership: Our keynote nurtures leaders' confidence in navigating ambiguity and 
driving results, ensuring they lead with authority. 

• Enhanced Collaboration: Paradigm shifts encourage diverse perspectives, fostering 
collaboration and synergy within your leadership team. 

• Cascading Impact: Leaders who embrace agile thinking will naturally influence and inspire 
their teams, creating a culture of innovation that resonates throughout the organisation. 

Conclusion: 
"MindShift: Agile Thinking" is not just a keynote; it's a transformative experience that aligns 
seamlessly with the GROW coaching model. By the end of this dynamic session, your 
leadership team will be primed to spearhead growth, facilitate innovation, and confidently lead 
both coached and non-coached team members. Embrace the power of agile thinking and 
embark on a journey of paradigm shifts that will reshape leadership excellence in your 
organisation. 
 
 
Who is this keynote for: 
 
• Managers and senior executives 
• Regional APEC meetings 
• Departmental heads 
• Brand heads  
• General staff and  executives 
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